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Utility Economic Regulation, Litigation, & Consulting Focus

Public Utilities Expert  |   Utility Valuation/Appraisal Studies |  Executive Leadership
Economic regulatory policy consultant with expertise in the water, natural gas, and electric utility industries. Diverse experience in utility technical areas (e.g., economics, finance, accounting, planning) in 14 states and 11 developing countries. Through well-respected industry publishers and trade associations, authored 7 books, 17 journal articles and papers, and a financial valuation model. Completed 19 utility business valuation assignments. Delivered presentations to diverse stakeholders at the CEO and ministerial levels. Entrepreneurial passion and analytical talent immediately transferable to senior policy advisory and research positions. Teaching and training products used worldwide. Served as an adjunct university economic instructor. MS, Economics, University of Utah. Strengths include:

(
Superior Writing Skills
(
Client Collaboration / Leadership Skills


(
Strategic Financial Planning / Advisory Skills
(
High-Profile Presentations (26)

(
Project Management of Cross-Functional Teams
(
Interpersonal Communication Abilities


(
Teaching, Training & Coaching
(
Problem Solving & Research Skills


(
Critical Thinking & Analytical Skills
(
Expert Witness Testimony (36 Cases)
Professional Experience

HAYWARD CONSULTING GROUP, Leucadia, CA

www.haywardconsultinggroup.com
Principal (1993-2008) (2010-present)
Successfully established, built, and managed a consulting firm focused on utility economic regulation and valuing operating assets owned by water and electric utilities. Developed five primary practice areas to serve the firm’s clients - 1) comprehensive utility valuation studies (book values between $83 and $450 million), 2) utility economic regulation, 3) international, 4) training, and 5) litigation support. Demonstrated outstanding command of utility industry dynamics and economic impact, synthesizing voluminous sets of data and disparate information to reveal valuable insights on industry trends. Originated and sourced new clients through professional networking and positive referrals. Highlighted achievements include:
· Prepared 19 comprehensive valuation and calculation reports related to issues such as: 1) mergers and acquisitions, 2) buy-sell agreements, 3) condemnation cases, 4) strategic acquisitions, 5) bankruptcy proceedings, 6) property taxes, and 7) privatizations. 
· Served as a senior utility policy advisor on World Bank, U.S. Agency for International Development (USAID), and Asian Development Bank-funded projects to cabinet-level government leaders.
· Partnered with NAWC to co-sponsor the first two water utility valuation seminars in the U.S.
· Assisted the San Diego County Water Authority (SDCWA) in its litigation against the Metropolitan Water Utility District of Southern California (MWD). Critiqued MWD’s cost-of-service model and estimated rate overcharges totaling approximately $150 million. Based, in part, on the analysis of economic damages SDCWA prevailed in its lawsuit.
· Drafted a utility law for Montenegro that served as the blueprint for the privatization of the Montenegro Electric Company. Constructed and critiqued detailed financial models to value the utility’s assets.

· Developed, marketed, and sold a financial valuation model “FinMod” through the National Association of Water Companies (NAWC). 

· Prepared expert witness testimony for Golden State Water Company that addressed infrastructure replacement surcharges (DSIC), tariffs, water industry consolidation, California water policies, valuation, asset impairment, and rate design.
CHEMONICS INTERNATIONAL, Washington, D.C.

Water Policy Regulatory Reform Project, Regulatory Reform Advisor (2009-2010)
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Excelled as a team leader responsible for executing key regulatory reform initiatives for Chemonics International. Served as Chemonics’ senior water utility regulatory reform advisor for the Project and reported directly to the Project’s Chief of Party. Conceptualized, designed, and implemented professional development programs intended to educate professionals of the Egyptian Water Regulatory Agency (EWRA) on the current public- and private-sector trends impacting the water utility industry. Supervised a team of five professionals. Recognized by senior management for exceptional leadership, focus, and influence. Highlighted achievements include:
· Authored a 44-page policy paper on the best world-wide ratemaking practices in the water utility industry and presented it to key officers and managers of EWRA and Egypt’s Minister of Utilities.
· Directed and led a key element of the Project that resulted in a uniform tariff application/business plan package required of all water and wastewater utilities in the country.
· Researched, complied, and delivered a Water Utility Ratemaking self-study course for current and incoming employees of EWRA. Topics included: revenue requirements/adjustments, utility accounting and GAAP, cost allocation, integrated resource planning, rate design (embedded and marginal cost), performance-based ratemaking, adjustment clauses, cost-of-service models, and cost of capital.
RESOURCE MANAGEMENT INTERNATIONAL, Sacramento, CA

Principal Consultant (1991-1993)

Served as an integral member of a litigation support team hired by the Transmission Agency of Northern California to address market-control issues providing an untarnished perspective on a potentially injurious issue facing the client. Delivered the critical input required to persuade the regulator to find in favor of the company, preventing catastrophic economic losses. Testified on the cost of capital involving Pacific Gas and Electric Company (a utility with over $20 billion in assets) that led to a favorable settlement for the client. 
Other Experience:
R.W. Beck, San Diego, CA – Executive Consultant
J.W. WILSON & ASSOCIATES, Washington, DC – Associate
ENERGY & ENVIRONMENTAL ANALYSIS, Arlington, VA—Project Manager
NEW MEXICO PUBLIC SERVICE COMMISSION, Santa Fe, NM – Utility Economist & Policy Advisor
NEVADA PUBLIC SERVICE COMMISSION, Carson City, NV – Policy Advisor to the Commissioners
PACIFIC GAS AND ELECTRIC COMPANY (PG&E), San Francisco, CA – Rate Economist
MOUNTAIN FUEL SUPPLY COMPANY, Salt Lake City, UT – Cost Analyst
Educational Achievement

UNIVERSITY OF UTAH - Master & Bachelor of Science, Economics, Salt Lake City, UT

FINANCIAL ACCOUNTING INSTITUTE—CPE, Continuing Education

Affiliations & Certification

Affiliations: National Association of Certified Valuators and Analysts (NACVA), Honorary Member
Professional Certification: Certified Rate of Return Analyst (CRRA)

Key Publications

Introduction to Valuing Water Rights: An Economics Approach (2018)
Valuing a Water Utility 4th edition (2017)
Water Utility Costs, Values, Rates, and Subsidies: A Strategy For Regulatory Reform (2012)
The Economic Value of Water Utility Services (2008)
Valuing an Electric Utility: Theory and Application. Public Utilities Reports, Inc. (1999) Publisher best seller.
Additional Information

Military Experience: Captain, United States Army (Inactive).

Teaching/training affiliations: Institute of Public Utilities, Michigan State University; National Association of Regulatory Utility Commissioners (NARUC), NACVA, NAWC, and the University of Phoenix.

