David L. Hayward
837 Muirfield Drive  |  Oceanside, CA 92058  |  C: 760.637.1243  T: 760.754.0420  |  DavidLHayward@cs.com
Regulatory Research & Consulting Focus

Public Utilities Expert  |   Strategy, Analysis & Execution |  Executive Leadership
Motivated and experienced economic regulatory policy consultant with expert proficiency in the water, natural gas, and electric utility industries. Exceptional international experience in the privatization of government-owned utility assets. Author of books, journal articles, and valuation models by well-respected industry publishers and trade associations. Comprehensive understanding of industry dynamics, market trends, and asset valuations impacting major utilities. Well-versed in domestic and international utility regulations, delivering detailed updates and presentations to diverse stakeholders at the CEO and ministerial levels. Entrepreneurial passion and analytical talent immediately transferable to senior policy advisory and research positions with the largest utilities in America. Teaching and training products used worldwide. Adjunct university economic instructor; geographically flexible. Outstanding interpersonal and leadership skills. MS, Economics, University of Utah. Strengths include:

(
Subject Matter Expertise & Research
(
Client Collaboration / Leadership Skills


(
Strategic Planning / Advisory Skills
(
High-Profile Management Presentations


(
Operational Execution & Efficiency
(
Interpersonal Communication Abilities


(
Teaching, Training & Development
(
Problem Solving & Research Skills


(
Critical Thinking Skills
(
Expert Witness Testimony

Professional Experience

CHEMONICS INTERNATIONAL, Washington, D.C.

Water Policy Regulatory Reform Project, Regulatory Reform Advisor (2008-2010)

Excelled as a team leader responsible for executing key regulatory reform initiatives for an international consulting firm that generates over $200 million in annual revenue. Served as Chemonics’ senior water utility regulatory reform advisor for the Project and reported directly to the Project’s CEO. Conceptualized, designed, and implemented professional development programs intended to educate rising associates of the Egyptian Water Regulatory Agency on the current public- and private-sector trends impacting the water utility industry. Supervised a top-performing team of five professionals. Recognized by senior management for exceptional leadership, focus, and influence. Highlighted achievements include:
· Authored a 44-page policy paper on the best world-wide rate-making practices in the water utility industry and presented it to key officers and managers of the Egyptian Water Regulatory Agency (EWRA) and Egypt’s Minister of Utilities, Housing, and Urban Development.
· Directed and led a key element of the Project that resulted in increased company exposure to leading water utilities and regulatory agencies throughout the world. Leveraged an extensive network of contacts in the water industry to formulate effective strategies.

· Researched, complied, and delivered (over a 14 month period) a four-volume Cost-of-Service self-study course (over 400 pages of material) related to revenue requirements, cost allocation, integrated resource planning, and rate design for current and incoming employees of EWRA.

HAYWARD CONSULTING GROUP, Leucadia, CA

www.haywardconsultinggroup.com
President (1993-2008)

Successfully established, built, and ran a consulting firm focused on utility economic regulation and valuing infrastructure assets owned by the largest natural gas, electric, and water utilities in the world. Developed five primary practice areas to serve the firm’s clients - 1) utility valuation studies (concentrating on assets valued between $350 million and $2.2 billion), 2) utility economic regulation, 3) international, 4) training, and 5) litigation support. Demonstrated outstanding command of utility industry dynamics and economic impact, synthesizing voluminous sets of data and disparate information to reveal valuable insights on industry trends. Originated and sourced new clients through professional networking and positive referrals. Highlighted achievements include:
· Proudly served as a senior utility policy advisor on World Bank, U.S. Agency for International Development, and Asian Development Bank-funded projects to cabinet-level government leaders of 11 developing nations.
David L. Hayward, Page Two

C: 760.637.1243  T: 760.754.0420  |  DavidLHayward@cs.com

HAYWARD CONSULTING GROUP – CONTINUED

· Served as a lead economist on a World Bank-funded privatization project of the Power Holding Company of Nigeria. Analyzed financial due diligence reports and validated revenue and expense scenarios through meticulous review. Used several valuation methodologies to arrive at a fair price.
· Drafted a utility law for Montenegro that served as the blueprint for the privatization of the Montenegro Electric Company. Constructed and critiqued detailed financial models to value the utility’s assets.

· Developed, marketed, and sold a financial valuation model through the National Association of Water Companies. Model and associated 40-page valuation report utilized by a large European utility to determine the financial impact of purchasing the assets of a large U.S. water utility.

· Partnered with the National Association of Water Companies (NAWC) to co-sponsor the first two water utility valuation seminars in the U.S. Seminars attended by representative experts of the water utility industry. Updated a valuation workbook still sold by NAWC today.

· Diligently prepared expert witness testimony for the Golden State Water Company that addressed infrastructure replacement surcharges, tariffs, water industry consolidation, California water policies, valuation, asset impairment, and rate design.
RESOURCE MANAGEMENT INTERNATIONAL, Sacramento, CA

Principal Consultant (1991-1993)

Integral member of a litigation support team hired by the Transmission Agency of Northern California to address market-control issues providing an untarnished perspective on a potentially injurious issue facing the client. Delivered the critical input required to persuade the regulator to find in favor of the company, preventing catastrophic economic losses. Testified on the cost of capital involving Pacific Gas and Electric Company (a utility with over $20 billion in assets) that led to a favorable settlement to the client. 
Prior Experience:
PACIFIC GAS AND ELECTRIC COMPANY (PG&E), San Francisco, CA – Rate Economist
MOUNTAIN FUEL SUPPLY COMPANY, Salt Lake City, UT – Cost Analyst
NEW MEXICO PUBLIC SERVICE COMMISSION, Santa Fe, NM – Economist & Policy Advisor to the Commissioners
Educational Achievement

UNIVERSITY OF UTAH - Master of Science, Economics, Salt Lake City, UT

UNIVERSITY OF UTAH – Bachelor of Science, Economics, Salt Lake City, UT

Memberships & Certification

Professional Memberships: Society of Utility Regulatory Financial Analysts (SURFA)

National Association of Certified Valuation Analysts (NACVA)

National Association of Water Companies (NAWC)

Professional Certification: Certified Rate of Return Analyst (CRRA)

Publications

The Economic Value of Water Utility Services. Infinity Publishing (2008).

Valuing a Water Utility. National Association of Water Companies (2006, 2000)

Valuing an Electric Utility: Theory and Application. Public Utilities Reports, Inc. (1999) Publisher best seller.
Additional Information

Military Experience: Captain, United States Army (Inactive). Computer Skills: Microsoft Office (Advanced User).

Teaching/training affiliations: Institute of Public Utilities, Michigan State University, National Association of Regulatory Utility Commissioners, NAWC, and the University of Phoenix.

Other: Author of the novel, Dangerous Waters: Terrorism and the Russia Mafia.
